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1. What is the biggest issue in teacher education in Japan?

The biggest issue in teacher education in Japan is education of leader teachers. We would like to
explain this from three points of view, elite managers, mid-level leaders and elite rookies.
(1) Educating highly capable elite managers

All of school education is determined by the capabilities of managers. These capabilities cannot
be improved just by having teachers gain experience. Programs are necessary to help managers
improve their capabilities. In Japan, we have established school management courses in graduate
schools of teacher education (within master's programs for teachers) for this. However, because the
number of graduate schools of teacher education will increase in the future, the biggest problem is
securing instructors for these school management courses. In addition, securing instructors with
practical experience, such as administrative veterans who previously worked on boards of
education and former school principals, and assuring the quality of their instruction are also issues.
(2) Educating teachers to become highly capable mid-level leaders

We have reached a point at which many older teachers are retiring, so that the percentage of
young teachers at public schools is high. This has led to a distortion in the age balance of teachers.
One of the major problems is the training of teachers to become mid-level leaders who can assist
managing teachers and instruct new teachers. In Japan, we have established practical class
teaching and student counseling courses at graduate schools of teacher education for this issue.
However, the number of actual teachers who are expected to be mid-level leaders at public schools
is insufficient. In addition, because they are already responsible for core work at their schools, the
biggest problem is that they do not have the time to attend graduate schools of teacher education.
Another problem is that the budget for training teachers at graduate schools of teacher education
in Japan is small.

(3) Educating teachers to become highly capable elite rookies (new teachers)

One of the biggest problems in education is teaching new teachers who can immediately teach
classes and do other required work. There are two paths in teacher education in Japan: In the first,
teachers with experience go to graduate schools of teacher education, and in the second
undergraduates graduate and go directly to graduate schools of teacher education. Both have their
intents and goals. The problem is making innovations and improving the curriculum and practical
instruction for undergraduates who come directly to graduate school. Japan's graduate schools of
teacher education are all utilizing their regional characteristics and making innovations to educate
highly capable elite rookies (new teachers).

2. What are you prioritizing to assure the quality of teachers?

The key phrase in the curricula in Japan's graduate schools of teacher education is "a
combination of and exchange between theory and practice." Assurance of the quality of teachers
is something that the children assess. The things learned in common classes and specialized classes
at graduate schools of teacher education will bear fruit in training at schools. This is the result of "a
combination of and exchange between theory and practice." Improving these capabilities will
assure the quality of teachers. Japan's graduate schools of teacher education are making this the
highest priority.
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3. Does Hyogo University of Teacher Education have a curriculum in which current teachers can
continue their education after starting to work (Continuing Professional Development (CPD))?
Also, are you working with boards of education to contribute to the CPD of current teachers?

Our university does not have a curriculum for current teachers to continue their education after
starting to work (Continuing Professional Development (CPD)). However, we are working with the
Hyogo Prefecture Board of Education to provide CPD courses for new managers (principals and
vice principals) and supervisors.

In the future, we will examine the results of these courses and consider recognizing them for
professional school of teacher education credits by focusing on their ability to assure quality.

4. Please describe Hyogo University of Teacher Education's master's program and professional
degree program. How are they related to teacher qualification certification?

Our master's program has 200 students in a class, and our professional degree program has 100
students in a class. Both programs can lead to specialized certificates. The biggest difference is that
the master's program does not have any practical training, whereas the professional degree
program (professional school of teacher education) requires ten credits in practical training. This is
because the aforementioned "a combination of and exchange between theory and practice" is
placed at the center of our professional degree program (professional school of teacher education)
in order to assure the quality of the teachers we educate. However, we are considering including
practical training for students of the master's program who came to graduate school directly from
college. This is a major point in transitioning from the master's program to the professional degree
program (professional school of teacher education). Please refer to our university's leaflet for details.

5. Have the special class instructors for each subject received teaching ability training for
teachers? If they have, please tell us the specific steps. If they have not, do instructors who have
specialized subject knowledge and instructors who have specialized teaching knowledge work
together?

Japan's teachers of subject education can be roughly divided into teachers who specialize in
subjects and teachers who specialize in subject education. For example, teachers in social studies
subject education at our university are teachers who specialize in the subjects of economy, politics,
history, geography and philosophy, and teachers who specialized in subject teaching for social
studies education (teachers of social studies education). Social studies education teachers include
teachers who specialize in geography education and history education, and teachers who
specialize in social studies class configuration theory.

Teachers who specialize in subjects do not receive teaching ability training for teachers (social
studies education method). Teachers who specialize in subjects are specialists in the various social
sciences that are the foundation that make up social studies, and indicate many things with regard
to class teaching contents for social studies. Social studies education teachers work together with
these subject specialist teachers to create class contents for social studies. Social studies education
teachers are in charge of instruction methods for social studies. For example, when making a
history class, they will learn about the latest history research results from subject specialist teachers
(in this case history teachers) to make their class. This is the same for all subjects.

In Japan, transitioning the specialized course fields of the master's programs to the professional
degree programs (professional schools of teacher education) is an urgent issue. Our university has
started studies into this problem.
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