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Leaderships and Organizational Acts for the School Based Curriculum Creation :
A Comparative Study of Five Schools

TAKEI Atsushi *, TANAKA Hibiki **, TSUJI Makoto ***, TAKAMI Hitoshi ***%,
SUGIYAMA Miyako ****%* = FUTAMI Sugako ** %%

The purpose of this study is to examine existing theories for school based curriculum development by comparison of cases. Five

cases were picked up based on balance of regions, school levels and subjects. Semi-structured interviews and data collections were

conducted in each case. The processes were synthesized due course of time and analyzed in three levels: 1)processes of innovation, 2)

movement of school organization and 3)useful policies and outside resources. From the comparison of cases, it is suggested that: (1)

characteristic activities in the schools are often created in the junction’ of internal orientation and external needs, (2)organizational

flexibilities are required to utilize incidental opportunities, and (3) continuous incentives are required to develop the activities.
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