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"Commitment" and School Innovation:
Reconsideration of Behavioral Foundations of Organizational Theory for Schools
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The purpose of this paper is to examine the established theories of organizational dynamics and agents' behavior in schools
(mainly focused on the occasion of school reform), and to propose an alternative theoretical framework by introducing
"commitment" noted by Sen as a key concept.

It has been repeatedly emphasized that agents in school are to have large degree of spontaneity and flexibility in activities
for they have to tackle with very uncertain situation. On the other hand, reward system of the school organization in Japan is
obviously weak, it is unlikely that the agents are motivated toward contribution to organizational goal by substantive reward.
Although much ink has been spent on this paradox of school organization over the past few decades, this paradox is still
remaining to be an unsettled question. This question is especially important when we examine school-based reforms because
the agents are expected to change their routine behavioral pattern.

This paper comprises three parts. First, on the basis of a brief review of established studies, the author points out the
traditional school management theory, which tries to solve the question by internalizing organizational purpose, is not very
persuasive. Secondly, the author note on Sen's discussion of behavioral foundation. It is pointed out that his notion of
"commitment", as different from "sympathy", can be a clue to solve the question because this division, in turn, enables to

bridge the gap between reward system and agents' behavior. Thirdly, using a case of school reform as an example, the author

proposes "chain of commitment" as an alternative point of view for understanding reform of a school organization.
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