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A study of competence and skills that teachers need (1):An investigation of

the factors of teachers’ competence and skills

Masafumi KOGAWA, Noriyasu NAGASAWA, Kazuaki YOKOGAWA,
Kinichi FUKUMOTO, Yuko HATANO, Yoshio KAWAAI, Masataka NAKASU

The purpose of this study was to examine the factors and structures of competence and skills needed for

teachers. 10 teachers and staff of educational boards were interviewed by investigators about what are the

important capacities or skills for teachers. The data were analyzed with the KJ method, developed by J.

Kawakita. Then a questionnaire of 28 items was constructed from the KJ results. 387 teachers and staff of

educational boards responded to this questionnaire.

The data were analyzed by factor analysis and cluster analysis. These results were similar. The factors

are as follows:

(D

@

©))

4

Q)

O]

Ability to understand children:

sympathy, perspective taking, understanding children’s behavior

Competence and skills for teaching:

teaching skills, evaluation skills, ability to enhance children’s motivation to learn, ability to develop
curriculum

Competence and skills for guidance:

counseling skills, career counseling skills, ability to guide students, conducting extra-curricular
activities

School and classroom management

Cooperating with parents and community

Attitudes toward new competence and skills

Open attitude for adapting to a new age: information literacy, abilities to communicate with foreign
people

Desire to seek out research in education

Personality and social skills of teachers

Interpersonal relationship management: coordinate colleagues and their relationships

Rich, and socially sensitive personality

Ability to express themselves as teachers

Health of teacher themselves

Healthy body and mind

Enthusiasm for education



